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August is the month the levy reached its cap and everything else moved. Petrol rose Rs
5.99 to Rs 342.02 while the benchmark fell; the increase came from premium, customs
duty and a dealer margin lifted from Rs 8.64 to Rs 9.98 on 22 August. Diesel fell Rs 20.94
to Rs 371.44, most of it in a single step on 20 August when the price moved from a Platts
gasoil import-parity build-up to a crude-plus-crack construction with the crack held
within a floor and a ceiling. The Rs 32.63 relief on that day was financed by refineries,
not the exchequer. 

The world table split by fuel. Petrol drifted one place dearer to 47th of 170. Diesel
dropped fourteen places cheaper to 65th of 169, back to the 38th percentile, on the
strength of the 20 August cut rather than any market move. Pakistan still prices diesel
above China, India, Bangladesh and Japan; on petrol China has edged ahead by Rs 3, a
gap one notification could reopen.

On volumes, August gives back most of what July gained. Gasoil fell by a third on the
month and a fifth on the year, its weakest print of 2026; gasoline eased 10% and sits 3%
below last August. The year to date has slipped from broadly flat through July to minus
1.5 per cent, and it is diesel, not petrol, that has moved it. Hi-octane continues to run at
half its 2025 level. Gasoline, Hi Octane, and Gasoil sales for the month ended at 1.1
Million MTs. 

The Conditional Litre takes a position on the OMC margin impasse. When OCAC asked
for a margin increase; the Government tied it to completion of digitisation. Both are
right and both are incomplete. We recommend the increase be notified as a two-tier
margin: Rs 9.09 for every OMC, of which Rs 1.22 is earned only on litres sold through
outlets OGRA can see and recovered on the rest. The Ministry gets a digitisation
programme, and OCAC gets its increase on every litre it can evidence.

The White Elephant? returns to the refinery programme. Five refineries have tabled
US$4.5–5 billion of upgrades; the four that are listed are valued by the market at
roughly US$ 1 billion combined, so the ask is four to five times what the companies are
worth. The money buys three things: Euro-V quality, a yield shift out of furnace oil,  
and capacity, all saving roughly $500 million a year. Simple payback lands between 2037
and 2043, on every path after the base-case petrol peak of 2030–31, and the consumer
has already paid about Rs 700 billion in deemed duty since 2002 towards a programme
with no pass-back. One of the most important questions is who will write the cheques
for these upgrades. A tenth of this money buys strategic storage instead. 

That idea gets its own edition.
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Rs342/L
PETROL PRICE 

#47
PRICE OF PETROL OUT OF 170 COUNTRIES

Rs5Billion
REFINERY UPGRADE PROGRAMME
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July's reordering has held for one fuel and reversed for the other. Petrol crept +2% to
PKR 342 and drifted one place dearer to #47 of 170, while diesel fell 5% to PKR 371 and
dropped 14 places cheaper to #65 of 169, back to the 38th percentile. Pakistan still prices
diesel above China, India, Bangladesh and Japan, but on petrol China has now edged
ahead, a gap of Rs 3 that a single fortnightly notification could reopen.
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A note on the diesel fall. The August decline reflects the Rs 32.63/L reduction notified on 20 August, which was financed by refineries
under the revised HSD pricing construction rather than by the exchequer or by Platts. It is a relief to the consumer regardless of who
funds it, and it is measured as such here, but it is not a market move and should not be read as one.

Prices as at end-August 2026, converted to Pakistani rupees per litre. Rank is cheapest-first across 170 economies for petrol and 169 for
diesel. Percentile and month-on-month movement compare against the July 2026 edition. 

Source: GlobalPetrolPrices.com, and Mountain Ventures analysis.

Diesel Steps Back
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Source: OGRA Notifications · Mountain Ventures Analysis

All price notifications over 13 months
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Source: OGRA Notifications · Mountain Ventures Analysis

MoM Movements
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Source: OGRA Notifications · Mountain Ventures Analysis

Month-end Price Composition 
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The Diesel Retreat

Components may not sum to totals due to rounding. August reflects OCAC data through 30 August, with the final day estimated at the
month-to-date daily rate, with non-member OMCs estimated at their declared volumes adjusted for the industry's performance against
plan. 

Source: OCAC & OGRA data, and Mountain Ventures analysis and estimates.

August gives back most of what July gained. Gasoil fell by a third on the month and a fifth
on the year, its weakest print of 2026; gasoline eased 10% and sits 3% below last August.
The year to date has slipped from broadly flat through July to minus 1.5 per cent, and it is
diesel, not petrol, that has moved it. Hi-octane continues to run at half its 2025 level. The
final day of the month and the volumes of non-OCAC members are estimated.
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Volumes in '000 MT. August reflects OCAC data through 30 August with the final day and non-member OMCs estimated; January to July
are final OCAC figures.  

Source: OCAC & OGRA data, and Mountain Ventures analysis and estimates.

The Month and the Year, Together
The top ten took 91 per cent of August. Every named company fell on the month as diesel
retreated; only Vital, the new entrant, held within five per cent of July. ParcoGunvor-
Total moves past GO-Aramco into second place on the year. Vital enters the monthly ten
for the second time this year, with Puma retained on its year-to-date standing. Each
lane shows the month and the year side by side.
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Source: OCAC & OGRA data, and Mountain Ventures analysis.

Days of Cover, by Product
Industry stocks at end-August stand at 466k MT of gasoline, 698k MT of gasoil and 13k
MT of hi-octane. Diesel is the story: stock rose by 231k MT while offtake fell by a third,
and cover has more than doubled from 23 days to 52. Petrol cover edged up to 22 days;
hi-octane, at 29, is now being run down rather than held. Pipeline stock is shown with
its owning OMC this month, since it sits on the OMC's books and carries the price
exposure.
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OMC margin impasse
On 18 August the Oil Companies Advisory Council wrote to the Petroleum Minister
asking for notification of the Rs1.22 per litre increase in the OMC margin approved by
the ECC. The margin has stood at Rs7.87 since September 2023. Three financial years
have passed without revision, stock-cover obligations have risen, and daily pricing has
been implemented at the industry's own cost. The letter was signed by nine OMCs and
copied to OGRA.

The quantum is not the dispute. Rs1.22 is a third of one per cent of the pump price; no
consumer will notice it and no lender will reprice on it. The dispute is the condition. The
Ministry has indicated that the increase should follow completion of the industry's
digitisation programme. OCAC's reply is that a multi-year, capital-intensive programme
cannot reasonably be made a precondition for an adjustment already approved, and that
digitisation itself needs a viable margin to fund it.

Both positions are defensible and both are incomplete. The Ministry is right that an
unconditional increase removes the one commercial lever the state holds over forecourt
visibility. OCAC is right that an industry-wide precondition penalises the OMCs that
have already invested for the delays of those that have not. Neither position
distinguishes between a litre sold through a dispenser OGRA can see and a litre sold
through one it cannot.

The Solution

That distinction is the whole answer. The instrument the Ministry wants and the equity
OCAC wants are the same mechanism, once the condition is attached to the litre rather
than to the company or the calendar. 

We recommend that the ECC decision is notified as a two-tier margin. The OMC margin
becomes Rs9.09 per litre, of which Rs7.87 is unconditional and Rs1.22 is conditional on
sale through a digitised outlet. Both tiers are collected at the pump as today; the price
build-up changes by one line.

OGRA already receives sales data from digitised outlets. The feed is uneven in quality,
but it exists, and it is a sufficient basis on which to compute the condition. Each month
OGRA determines, for each OMC, the litres sold with digital visibility against total
product lifted, adjusted for stock movement. The conditional tier is earned on the first
figure. On the balance, OGRA raises a recovery against the OMC's monthly return.

Pay the increase on the first kind of litre. Recover it on the second.
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The Solution
Recovery is by collection. 

OMCs only. The OMC is the licensee, holds the supply agreement and is the only
party with leverage over twelve thousand forecourts. Dealers respond to supply
terms, not to circulars.

Refusal of supply is not a breach. An OMC facing recovery has two remedies,
digitise the outlet or cease supplying it, and neither should expose it to separate
regulatory action.

This is a margin with a condition, recoverable under the notification that creates it.

The Ministry gets a digitisation programme that funds itself and polices itself. OCAC
gets the increase it asked for, on every litre it can evidence. 

OGRA gets the one dataset it has lacked, at a price the industry is paid to provide.

OGRA OUTLET DATA
Digitised litres

4A. EARNED
Retained by OMC

1. PUMP
Rs 9.09 collected

7.87 unconditional

1.22 conditional

2. OMC MONTHLY 
RETURN
Litres Sold

3 OGRA 
COMPUTATION

Digitised Sales (4A)

Sales from Outlets not 
digitised (4B)

OMC REMEDIES
Digitise the outlet or cease supply

4B. RECOVERABLE
Paid back to OGRA

Nobody is asked to absorb a cost indefinitely, and nobody is paid for a litre that cannot be seen.



The White Elephant?
A five-billion-dollar build, one
billion of market value, and a

bending demand curve.



14MaVen | © Mountain Ventures 2026 | www.MVGlobal.net

The White Elephant?
$5Billion for a bending demand curve

Who writes the cheque?
Read the third column slowly. PRL proposes to spend nine to ten times what the
entire company is worth; the four listed refineries together propose four to five
times their combined value. Equity markets cannot carry that, so the money must
be borrowed, in dollars, against future refining margins. That transforms what
these companies are: from modest processors into leveraged project-finance
vehicles whose solvency rests on eroding margins, and on the incentive
packages. Lenders will see this clearly, which is why the signed agreements matter
less than the financial closes that must follow them. Watch for sponsor injections,
strategic equity, and the gap between signing ceremonies and drawdown; that gap
is where this programme will succeed or quietly stall.
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What US$5 Billion buys
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The Bending Curve
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The SPR Option
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Mountain Ventures is an investment and advisory practice founded by partners with deep
expertise in oil & gas, energy transition, and technology. The firm has executed landmark
transactions in Pakistan's downstream sector, combining hands-on execution with global
partnerships to bridge policy, capital, and technology, and to help clients and investors
capture opportunities in high-growth markets.

T H R E E  D I V I S I O N S

Energy
DOWNSTREAM & TRANSITION

• Oil marketing
• EV charging
• Renewables

Technology
INTELLIGENCE & DATA

• Artificial intelligence

• Analytics

• Transformation

Advisory
CAPITAL & STRATEGY

• Mergers & acquisitions
• Corporate finance

• Strategy

Following the barrel from the refinery gate to the capital market.

CONTACT

For company-specific analysis, market data, or tailored strategic guidance beyond this overview, reach either partner
directly.

Zeeshan Tayyeb
PARTNER

zt@mvglobal.net

+44 776 675 7696

Zain Jaffery
PARTNER

zj@mvglobal.net

+92 322 402 0020

D ISCLA IMER

This report has been prepared by Mountain Ventures for informational purposes only, based on sources believed to be reliable, including OCAC,
OGRA, public disclosures, oil marketing companies, third-party datasets, and Mountain Ventures' own analysis and estimates. However, no
representation or warranty, express or implied, is made regarding the accuracy, completeness, or timeliness of the information, and Mountain
Ventures disclaims all liability arising from reliance on it. This report does not constitute investment, legal, tax, or professional advice, nor an
offer or solicitation to engage in any transaction. Forward-looking statements are inherently uncertain and subject to change. All third-party
data and trademarks remain the property of their respective owners. Readers are advised to conduct independent analysis and seek
professional advice before making decisions.

This document may not be reproduced or quoted without prior written consent.

+971 50 702 7696 +971 50 434 3677

L A H O R E      |     D U B A I      |     L O N D O N
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	July's reordering has held for one fuel and reversed for the other. Petrol crept +2% to PKR 342 and drifted one place dearer to #47 of 170, while diesel fell 5% to PKR 371 and dropped 14 places cheaper to #65 of 169, back to the 38th percentile. Pakistan still prices diesel above China, India, Bangladesh and Japan, but on petrol China has now edged ahead, a gap of Rs 3 that a single fortnightly notification could reopen.
	A note on the diesel fall. The August decline reflects the Rs 32.63/L reduction notified on 20 August, which was financed by refineries under the revised HSD pricing construction rather than by the exchequer or by Platts. It is a relief to the consumer regardless of who funds it, and it is measured as such here, but it is not a market move and should not be read as one.
	Prices as at end-August 2026, converted to Pakistani rupees per litre. Rank is cheapest-first across 170 economies for petrol and 169 for diesel. Percentile and month-on-month movement compare against the July 2026 edition.
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	The Diesel Retreat
	August gives back most of what July gained. Gasoil fell by a third on the month and a fifth on the year, its weakest print of 2026; gasoline eased 10% and sits 3% below last August. The year to date has slipped from broadly flat through July to minus 1.5 per cent, and it is diesel, not petrol, that has moved it. Hi-octane continues to run at half its 2025 level. The final day of the month and the volumes of non-OCAC members are estimated.
	Components may not sum to totals due to rounding. August reflects OCAC data through 30 August, with the final day estimated at the month-to-date daily rate, with non-member OMCs estimated at their declared volumes adjusted for the industry's performance against plan.
	Source: OCAC & OGRA data, and Mountain Ventures analysis and estimates.
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	The Month and the Year, Together
	The top ten took 91 per cent of August. Every named company fell on the month as diesel retreated; only Vital, the new entrant, held within five per cent of July. ParcoGunvor-Total moves past GO-Aramco into second place on the year. Vital enters the monthly ten for the second time this year, with Puma retained on its year-to-date standing. Each lane shows the month and the year side by side.
	Volumes in '000 MT. August reflects OCAC data through 30 August with the final day and non-member OMCs estimated; January to July are final OCAC figures.
	Source: OCAC & OGRA data, and Mountain Ventures analysis and estimates.
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	Industry stocks at end-August stand at 466k MT of gasoline, 698k MT of gasoil and 13k MT of hi-octane. Diesel is the story: stock rose by 231k MT while offtake fell by a third, and cover has more than doubled from 23 days to 52. Petrol cover edged up to 22 days; hi-octane, at 29, is now being run down rather than held. Pipeline stock is shown with its owning OMC this month, since it sits on the OMC's books and carries the price exposure.
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	OMC margin impasse
	On 18 August the Oil Companies Advisory Council wrote to the Petroleum Minister asking for notification of the Rs1.22 per litre increase in the OMC margin approved by the ECC. The margin has stood at Rs7.87 since September 2023. Three financial years have passed without revision, stock-cover obligations have risen, and daily pricing has been implemented at the industry's own cost. The letter was signed by nine OMCs and copied to OGRA.
	The quantum is not the dispute. Rs1.22 is a third of one per cent of the pump price; no consumer will notice it and no lender will reprice on it. The dispute is the condition. The Ministry has indicated that the increase should follow completion of the industry's digitisation programme. OCAC's reply is that a multi-year, capital-intensive programme cannot reasonably be made a precondition for an adjustment already approved, and that digitisation itself needs a viable margin to fund it.
	Both positions are defensible and both are incomplete. The Ministry is right that an unconditional increase removes the one commercial lever the state holds over forecourt visibility. OCAC is right that an industry-wide precondition penalises the OMCs that have already invested for the delays of those that have not. Neither position distinguishes between a litre sold through a dispenser OGRA can see and a litre sold through one it cannot.
	The Solution
	That distinction is the whole answer. The instrument the Ministry wants and the equity OCAC wants are the same mechanism, once the condition is attached to the litre rather than to the company or the calendar.
	We recommend that the ECC decision is notified as a two-tier margin. The OMC margin becomes Rs9.09 per litre, of which Rs7.87 is unconditional and Rs1.22 is conditional on sale through a digitised outlet. Both tiers are collected at the pump as today; the price build-up changes by one line.
	OGRA already receives sales data from digitised outlets. The feed is uneven in quality, but it exists, and it is a sufficient basis on which to compute the condition. Each month OGRA determines, for each OMC, the litres sold with digital visibility against total product lifted, adjusted for stock movement. The conditional tier is earned on the first figure. On the balance, OGRA raises a recovery against the OMC's monthly return.
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	The Solution
	Recovery is by collection.
	OMCs only. The OMC is the licensee, holds the supply agreement and is the only party with leverage over twelve thousand forecourts. Dealers respond to supply terms, not to circulars.
	Refusal of supply is not a breach. An OMC facing recovery has two remedies, digitise the outlet or cease supplying it, and neither should expose it to separate regulatory action.
	This is a margin with a condition, recoverable under the notification that creates it.
	The Ministry gets a digitisation programme that funds itself and polices itself. OCAC gets the increase it asked for, on every litre it can evidence.
	OGRA gets the one dataset it has lacked, at a price the industry is paid to provide.
	Nobody is asked to absorb a cost indefinitely, and nobody is paid for a litre that cannot be seen.
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